
BCP Council Health and 
Wellbeing Strategy Refresh



Summary

At the previous board Members agreed for a short survey to be used to capture views on the 
approach to refreshing the strategy

This was sent to a distribution list of current and former board members in December 2024. 

11 responses were received by the close of survey (mid-December).

The following slides summarise the main findings for board members. 



BCP Health and Wellbeing Board Strategy Survey

• 11 Responses as of 16th December 2024. 



General themes / principles from responses 

• Develop an understanding of the Health and Wellbeing Board’s remit 

• Identify a topic area that we can champion, monitor and drive forward

• Opportunity to convene system partners to share work programmes progressing in relation to health and 

wellbeing 

• Support the inclusion of health and wellbeing issues in all policies

• Consider relevant data and metrics to monitor progress 

• Focus on working together and co-production – the board could act as a bridge between strategies 

• Clarify connection with Place Based Partnership and Integrated Neighbourhood Teams development 



Children and Young People 
• What we would like to see…

Every child having the best start in life
Co-ordinated partnership working
Shared priorities
Working with communities and local charities
Recognition of the value of early intervention

• What the board could do…
Have a plan we could champion, monitor and drive forward
Oversee links between services that relate to health and wellbeing

• Existing system programmes…
Fulfilled lives (BCP’s Children’s Transformation)
A Movement for Movement / Healthy Movers programme
Infant feeding and child nutrition strategy
ICB Pillar – children’s healthy weight
Integrated Neighbourhood Teams
Empowering Communities & Communities for all ages



Community Mental Health Transformation
• What we would like to see…

Use data and experience to innovate and think about interventions for each locality

Supporting early intervention and prevention

More services for people to access help when they need it, and recognising when they need help

Working with charities and community groups holistically

• What the board could do…

Receive data updates on services

Monitor performance

Convene partners

• Existing system programmes…

Community Mental Health Transformation

NHS Dorset Pillar 1 – Mental Health

Suicide prevention

Integrated Neighbourhood Teams

Empowering Communities & Communities for all ages



Supporting adults to live well and independently
• What we would like to see…

Connection between how we promote wellbeing and fulfilled lives

• What the board could do…

Connect to system transformation programmes

Monitor outcomes and performance

• Existing system programmes…

Building strong foundations adults transformation

UEC Newton Programme

Prevention (all age, smoking, obesity, alcohol)

Better Care Fund

Integrated Neighbourhood Teams

Empowering Communities & Communities for all ages



Housing 
• What we would like to see…

Emphasis of the influence housing makes to health and wellbeing

Wider determinants of health made central to wider policies

Working better together

• What the board could do…

Convene expertise and services

Monitor outcomes and performance

Support the inclusion of housing in wider Council and Health policy

Support the health and wellbeing aspects of the Corporate Plan

• Existing system programmes…

Housing Strategy Refresh

Healthy Homes Programme

Population Health Insight



Cost of Living and Poverty 
• What we would like to see…

Increased understanding of the wider determinants and planning policy/practice around these

Recognition of the difficult decisions people are making and how this impacts their health and wellbeing

Cost of Living and Poverty reflected through all strategies

• What the board could do…

Consider our role as anchor institutions

Embed the Poverty Truth Commission Principles

• Existing system programmes…

Access to Food Partnership

Empowering Communities and Communities for all

Integrated Neighbourhood Teams

Poverty Truth Commission
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